Director Military Family Services Discussion with Military Family Resource Centre Board Chairs

08 June 2011
Call to Order: Julie Leblanc
Welcome all to the teleconference! I will be the meeting moderator. Celine Thompson, Director Military Family Services (DMFS) will be the primary presenter.

DMFS staff in attendance:

· Celine Thompson, Director DMFS

· LCol Cheryl Baldwin, Deputy Director DMFS

· Alla Ivask, National Manager Military Family Services
· Laurie Ogilvie, National Manager Policy and Program Development
· Julie Leblanc, Communications Manager

· Sonia Rowe, Senior Manager National Programs and Services

Listening to the discussion and providing assistance:

· Field Operations Managers

· Chantal Beauchamp, MFS Information Coordinator
· Ghada Swid-Zrein, Administrative Assistant
Military Family Resource Centres (MFRCs) in attendance:
	Name
	MFRC
	Position

	Rachael Parker
	Borden
	Vice-Chair

	Line Sorel
	Borden
	Executive Director (ED)

	Kim McMahon
	Greenwood
	Chair

	Cynthia Howlett
	St. John’s
	Vice- Chair

	Angela Han
	Mainland BC
	Chair

	Lynn McCarthy
	Mainland BC
	Acting ED

	Louise Smith
	Mainland BC
	ED (new)

	Norma Wight
	Cold Lake
	Vice-Chair

	Willemien van Lankvelt
	Shilo
	ED

	Shala MacNeil
	Gagetown
	Chair

	Michelle Mapplebeck
	Gagetown
	Vice-Chair

	Manuela Lacroix
	Ottawa
	Chair

	Melanie Fournier
	Valcartier
	Chair

	Annalisa Turner
	Moncton
	Chair

	Malcolm Johannesen
	Kingston
	Chair

	Troy Zuorro
	Winnipeg
	Chair

	Shannon Bisson
	Winnipeg
	Chair (new)

	Don Brennan
	Winnipeg
	ED

	Moon Inthavong
	London
	Vice-Chair

	Michelle Shatula
	Suffield
	Chair

	Michael Murray
	Comox
	Chair

	Mike Spooner
	Comox
	ED

	Rosa Parlin
	Edmonton
	ED

	Lori Isenor
	Gander
	ED

	Leslie Shriner
	Gander
	Vice-Chair

	Gaynor Jackson
	Esquimalt
	ED


Agenda: Julie Leblanc
· One new addition to our communications team, Chantal Beauchamp is joining us tonight. She’s replacing Jennifer Dalziel.
· Tonight’s agenda will be a brief one. We have made an effort to have a lighter agenda based on the feedback we received from you prior to tonight’s meeting so that we can be engaged in more meaningful dialogue.
eBusiness Centre Update: LCol Baldwin
· I have the pleasure of providing everyone with an update on the eBusiness centre.
· We’re anticipating the launch of the eBusiness Centre during the first week of July. The eBusiness Centre has been tested by a small user group in the past couple of weeks. Fortunately, there were a few technical problems. We believe you will be pleased with what you’ll see.
· The Request for Funds and Service Delivery Agreement section will be launched in early July and will be available for use this summer.
· The Quarterly Report will become available in the fall.
· In the meantime, please consult the Funding Central section of the DMFS website and direct any further questions to your Field Operations Manager (FOM).
20th Anniversary & Communications Update: Julie Leblanc

· The targeted launch date is Wednesday, 22 June. We’re going to hold a media conference in partnership with MFRC NCR. A media release will be sent out.
· By 20 of June, most MFRCs will receive an “Event-in-a-Box” toolkit containing samples of promotional materials and national resources to support centres in their launch of www.FamilyForce.ca and the Family Information Line.
· The launch of FamilyForce.ca will promote the fact that families should go to FamilyForce to connect to their local C/MFRC.
· Additionally, for the 20th anniversary of Military Family Services Program (MFSP) you should expect to receive additional resources, including enhancement program initiatives to support you. These will include: a national referral service, Family Liaison Officer brochure and bereavement resources.

· Other initiatives for CF families will be launched in late fall. These will include bereavement support, youth information and mental health supports and information for families.

· These resources will be available to all families under a national umbrella.

Fostering Better Communications between DMFS & MFRCs: Celine Thompson
· Tonight is actually a celebration. It’s the one year anniversary since we started having our quarterly meeting with Board Chairs across the country. It’s probably a good time to check in and ask people how we are doing. It’s one of many ways we’re trying to improve our communications with 34 separate organizations.
· The majority of you seem to like the idea, but we have had limited feedback from you. We have provided many opportunities for feedback. The only feedback that we received so far was that we should make more time for open discussion, which we are doing tonight. I’d like to hear from you and open the floor for your comments. I‘d like to open the phone line now and ask you how this is working for you and see if we have improved the communications between DMFS and MFRCs?
OPEN FORUM: Celine Thompson
Shala MacNeil-Gagetown: “Overall, this is a good step for DMFS to have moved forward and initiated these quarterly teleconferences. The communication flow has improved. However, my concern, or the concern of the Board of Directors is not so much this kind of contact or flow of communications, but the turn around time and the fact that reaction times are not accounted for. For example, there was a delay in the Memorandum of Understanding (MOU). This leads to delayed communication and is a concern that we have to keep up to date on the communications level.”
DMFS: “This is a good point. We should strive to address these problems, improve our communication and do a better job.”
Troy Zuorro-Winnipeg: “I’d like to say that we can’t move anywhere, but forward. I think these teleconferences are certainly valuable, but I’d like to open up these teleconferences to formally include MFRC EDs. In reality, we’re talking about more than governance issues or agendas, so it seems reasonable and practical to invite EDs.”
DMFS: “This is a good point. The way we envisioned these teleconferences is that it is up to the Board Chairs to invite the EDs to participate in these teleconferences at their discretion. Would that work for you Troy?”
Troy Zuorro- Winnipeg: “Yes, in reality I don’t think we will have 100% participation, but by formally opening up these teleconferences to EDs, it will improve participation and that is a good step forward.”
DMFS: “We don’t usually get a lot of resistance. We initially thought we had a reasonably good dialogue with EDs and didn’t have a chance to get feedback or talk to the Board Chairs. But now, we are finding that we’re communicating with the Board Chairs and the EDs are not getting the message. So, I think your point is very timely and is a good one.”
Manuela Lacroix - Ottawa: “I’d just like to add that this works well for Ottawa with respect to communications. Also, the communication with Luc, our FOM is very helpful because he keeps us in the loop. It works very well for us.”
DMFS: “One of the main roles of the FOMs is communicating with MFRCs consistently, and in a timely manner, and I’m glad to hear it’s working for you.”
DMFS: “One of the questions we were going to ask you in terms of two-way conversations is that it has come to our attention that there is a conference planned for the end of September. We heard that the conference is intended for EDs and that there seems to be a growing agenda in terms of having the National Military Family Council (NMFC) engaged or brought in for discussion. We heard that DMFS may or may not be brought into discussions. I can’t speak for NMFC, or whether they will be meeting in Ottawa around that time, and I’m not sure whether we have the resources to support this conference or not. To open it up, if there is a conference going forward and if there’s a role from anybody from NDHQ or DMFS to play, then now is the time for the Board Chairs to let us know of this. Because we’re getting in sideways, I realize that this is how conversations get skewed. Do any of the Board Chairs have any background about this event?”
Manuela: “Actually, I am really surprised by this news. I’m not aware and nobody has contacted me about having a conference in September. If there is one, then it would be nice to know, but this is the first time I’ve heard of this. In Ottawa, we certainly have not been informed of anything.”
Shala MacNeil- Gagetown: “After the conference that was held in Winnipeg, I guess there was a discussion about how many new EDs are coming into MFRCs and that it would be nice to get together and mentor them. As far as I know, it’s only in the discussion phases right now. They were looking at September and basically they were looking for guest speakers or some sort.”
DMFS: “If I could ask all of you to consult with your EDs and let them know that the conversation needs to go both ways. If a national conference is going forward, if DMFS has any role at all, we would really love to be engaged. We may not be able to fund and may not have any role at all, but it’s the kind of event that generates a lot of questions from our senior leadership and I want to be able to speak with the same voice as my colleagues across the country.”
Troy Zuorro - Winnipeg: “Just to clarify what Shala has just said, the original conference took place here in our division. I think this ED conference is a fall out and not the result of the conference that was held in Winnipeg. The two conferences have totally separate issues. This ED conference has to do with several new EDs coming in and for many different initiatives.”
Michelle Shatula - Suffield: “I’m under the impression that EDs get together every year and that they are planning a get together in September to discuss issues and see if they’re all on the same page.”
Gaynor Jackson-Esquimalt ED: “I can certainly answer your question. We’re talking about an ED’s meeting, not a conference. I’ll be happy to answer any questions, because I am one of the initial EDs planning this meeting. In our first meeting we initially planned an agenda for June 15th. This is just EDs getting together.”
DMFS: Thank you for this clarification and as always, we look forward to hearing more and we’re available to participate if required.
OPEN FORUM: Celine Thompson (Questions posed before the teleconference were addressed)
· LONDON MFRC: Moon Inthavong
QUESTION: Any updates, in regards to the continuum to recognize Reservist family members by virtue of DMFS?
ANSWER by DMFS: Our commitment is to fund family support to meet the unique challenges of the military lifestyle. It is difficult to make the case that the same challenges apply for Class A personnel who are not subject to the demands of full time service.

That said, we do recognize and provide resources to support the families of all personnel, whether Regular Force or Reserve, providing the Reservist is serving full time.

In addition, families of Reservists who deploy have historically been entitled to service for two years post deployment even if he or she reverts back to part time status or gets released from the military on return from deployment. We are just finalizing policy to have that window of support extended to three years post deployment.

Again, our funding has been provided to mitigate the challenges of the CF lifestyle. These challenges are brought about by full time service, or during and post deployment. Regardless of whether you are Reserve Force or Regular Force, the services will be in place to meet this primary objective.
· TORONTO MFRC: LCol Dwayne Hobbs
QUESTION: I have some major concerns about the future of the Toronto MFRC. Unless there are changes to the mandated Board structure, we are going to run out of people. As of September all of our Reserve personnel will have lost their fulltime jobs and there was only one Regular Force family member sitting on the Board and she was actually a Major on parental leave. As a Class B reservist myself, I need to reapply for a brief extension for my job again. It is quite likely that I will not be considered part of the military community according to DMFS interpretation, which is frankly demeaning.
ANSWER by DMFS: As you are aware, the MFSP is based on a community development model that facilitates not only community involvement but believes, at its core, in community leadership.
To stay true to that principle, and to honour the families that asked for a legitimate and unencumbered ‘seat at the table’, the MOU ensures that these family members form the majority of board representation.

Out of recognition that some communities were experiencing difficulty in inspiring this level of family engagement and leadership and in consultation with all of the MFRCs, the terms of this representation were changed in the most recent MOU.
For example, we now don’t stipulate that it be spouses of CF personnel that sit as the majority, but rather more generically the civilian family members of the household.

In addition, for our smaller communities of less than 1000 families, we now ask 5 people at a minimum make up the board rather than the traditional seven.
What this means for individual MFRCs is that there is a requirement to recruit no more than three family members if you serve less than 1000 families, and a requirement to recruit no more than four if you serve communities of larger than 1000.
If any MFRC is unable to generate interest from three or four talented family members out of the entire community served, I would encourage them to talk to the MFRC Boards that have had success in engaging their communities and their families in these key leadership roles. In addition the FOMs are there to assist any organization if it is struggling in this regard.
· WINNIPEG MFRC: Troy Zuorro
QUESTION: Can you provide an update on the progress in providing satellite locations, specifically in Thunder Bay, with their own distinct site (drop down link) on FamilyForce.ca?
ANSWER by DMFS: The issue will be further explored by Sonia and Karen to find a workable solution. We will provide a response to you by early July with an indication of our proposed solution.

Secretarial Note: DMFS Resolution of issue

Following the teleconference, DMFS has resolved the issue identified by Winnipeg MFRC.

1) DMFS will include the satellite location name in the drop-down menu on the home page of FamilyForce.ca. It will be identified separately and in alphabetical order.

2) Recommend that in addition to their left hand navigation tab for their satellite location, Winnipeg and Moncton should re-title their homepage to read:

"Welcome to Winnipeg MFRC (and Thunder Bay Centre)"

"Welcome to Moncton MFRC (and PEI MFRC)"
Closing Remarks: Celine Thompson

I just want to thank you all for your time tonight, knowing that many of you have very busy lives and schedules. Once again, if you have comments or additional questions, please let us know. We’ll continue to do this again on a quarterly basis.

Thank you.
Attachment: 
Annex A: Post-discussion comments from participants
Annex A

To Director Military Family Services Discussion with Military Family Resource Centre Board Chairs, 08 June 2011
From: Mélanie Fournier [mailto:melanie.andre@ccapcable.com] 
Sent: Thursday, 9 June 2011 09:58 AM
To: Thompson CA@CMP PSP@Ottawa-Hull
Cc: Girard.Luc@cfpsa.com; Michaud MC@5 GSS SN PERS (CFV)@Valcartier
Subject: Conference call feedback
Hello Celine,
Thank you again for yesterday evening’s conference call. Unfortunately I turned on the mute feature on my phone and then couldn’t turn it off to speak. I wanted to congratulate the DMFS on its initiative to hold these conference calls. I think conference calls are an easy, convenient way to foster communication between the DMFS and the Centres.
I also wanted to express support for continuing to have regular conference calls and follow-up. Over time, I’m sure that people will have more to say—we just need to get used to giving our opinion and making comments.
Thank you also for arranging to have the PowerPoint presentations and your statements translated.
Have a nice day,
Mélanie Fournier
Board Chair 
Valcartier Family Centre
Military Families: Strength Behind the Uniform / La famille : la force conjointe

Think green: print only if necessary.
From: Manuela Lacroix [mailto:mlacroix@chamber.ca] 
Sent: Thursday, 9, June, 2011 08:39 AM
To: Thompson CA@CMP PSP@Ottawa-Hull
Subject: Thank you
Good Morning Celine,
I would like to take a moment and thank you for the conference calls initiatives. I think that it is a wonderful idea and very helpful.

I must say that I always felt the open door approach with DMFS overall and never felt that information is not shared. I also take the time on a regular basis to familiarize myself with the DMFS website, which always lists the latest updates.

Information is power and it is only useful if it is shared. What I mean is that it is absolutely crucial for the ED, Board Chair and FOM to communicate as a team, which works very well in Ottawa. As you know I am a communicator and I could not function any other way.
I realize now all the accomplishments and achievements we have been able to reach in NCR as a team and it will only get better moving forward.

Thank you, Celine, for your support.
Manuela

Manuela Lacroix, B.B.A.
Controller | Contrôleuse
Canadian Chamber of Commerce | La Chambre de commerce du Canada
420 – 360 rue Albert Street | Ottawa, ON K1R 7X7
Tel.: 613.238.4000 (ext242) 
Fax: 613.238.7643

www.chamber.ca
From: M Inthavong [mailto:reach.sts@gmail.com] On Behalf Of M. Inthavong
Sent: Thursday, 9, June, 2011 16:14 PM
To: Swid-Zrein G@CMP DMFS@Ottawa-Hull
Subject: ~ Thank You ~
Importance: High
Ghada,
I would like to genuinely thank you, for last night’s invite. As this was my first exposure to the DMFS Director’s Forum, I look forward to future meetings; it was very educational.

Thank you also for posting our query on our behalf. The statement was very positive and reflective. Would it be possible to receive a copy? Or would that be included in the minutes?

On another note, I am having troubles with my email server. Could you please forward any future messages to > mi@securitytrainingsolutions.com < This would be greatly appreciated.

Thank you, have a great day!

Yours Truly,

Moon Inthavong, Vice Chair

Board of Executive Directors - London Military Family Resource Centre
https://www.familyforce.ca/sites/London/EN/BoardofDirectors/Pages/default.aspx
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