AGENDA

Base Commanders Symposium 

on Canadian Forces Morale and Welfare Programs


	Tuesday, 27 April 2010

	Time
	Subject
	Comments

	1100-1600
	Arrival and check-in
Note: it is requested that participants to the afternoon training seminar arrive earlier.
	Hotel Plaza Valleyfield
40, avenue du Centenaire, Valleyfield (Québec) J6S 3L6

Tel: (450) 373-1990

www.plazavalleyfield.com

	1145-1245
	Buffet Lunch served for all training seminar participants 
	Salon “Mail” – 1st Floor

	1300-1700 
	Training Seminar 
CF Morale and Welfare service delivery model and Base/Wing Commanders responsibilities for the management of Non-Public Property (NPP). 

Note: 

Display kiosks will be set up in the foyer to increase awareness for select programs such as Project Access, Military Family Fund, and Defence Community Banking.
	Highly recommended for all new Base / Wing Commanders and Chief Warrant Officers and designates for APS 2010.

Speakers will include:

· Moderator – Mr. David Martin;

· An NPP primer – Mr. Lindsay Murphy and Mr. Bob Smith;
· PSP – Mr. Randy Helgason;

· SISIP FS – Mr. André Bouchard;

· CANEX – Mr. Gerry Mahon;

· Casualty Sp Mgt – Col Gerry Blais

· Finance – Mrs. Shirley Tang-Jassemi

· IM/IT – Mr Bruce Pickard

· Staff of the NPF, CF - Mrs. S. Fleming
· Relationship with ECS – Steve Fash

	1700 - 1745
	Keynote Address: “Preserving NPP” 

DG Fin Mgt will outline his views on NPP governance and management with a focus on chain of command responsibilities for preserving the integrity of the NPP accountability framework and safeguarding NPP through prudent and ethical management. He will also candidly discuss existing and potential threats to this unique Canadian Forces service delivery and financial accountability framework.
	BGen Claude Rochette
DG Fin Mgt


	1745-1900
	Meet & Greet (Finger food, cash bar)
	Salon “Mail” – 1st Floor

	1900
	Dinner 
	List of local restaurants will be provided


	Wednesday, 28 April 2010

	Time
	Subject
	Comments

	0700 - 0750
	Buffet Breakfast
	Salon “Mail” – 1st Floor

	0750 - 0800
	Administrative announcements
	Mr. Gilles Archambault, DGPFSS COS

	0800 - 0815
	Welcome & Conference Overview 
	Mr. David Martin, DGPFSS

	0815 - 0900
	Opening Address: “The economics of NPP”
The recently retired ADM(Fin CS) will discuss the economics of NPP and explain how funds are generated and where proceeds go.  The Admiral will also provide his views on the CF leadership’s role in ensuring the continued relevance and financial viability of NPP.
	RAdm (Ret’d) Bryn Weadon 

	0900 - 1000
	Managing Director’s assessment of the current status of NPP
	Mr. David Martin, DGPFSS

	1000 - 1030
	Refreshment Break
	Foyer – 1st Floor

	1030 - 1100
	Briefing - Tiger Team recommendations on the New Deal
	Mr. Bob Smith, Associate DGPFSS
LCol June Zuorro, 1 CAD Comptroller

	1100 -1200
	Breakout session # 1

Three breakout groups organized by Base / Wing size.
	Comments and recommendations on the Tiger Team’s proposed way ahead.

	1200 - 1300
	Buffet Lunch
	Salon “Mail” – 1st Floor

	1300 - 1400
	Breakout session # 1 (continued)
	

	1400 -1500
	Plenary session
	Breakout groups present their findings on funding distribution and performance measures

	1500-1530
	Refreshment Break
	Foyer – 1st Floor

	1530-1600
	CANEX
	Mr. Gerry Mahon, President CANEX

	1600-1630
	SISIP FS
	Mr. André Bouchard, President SISIP FS

	1630-1700
	Casualty Support Management
	Col Gerry Blais, DCSM

	1700-1800
	Free
	

	1800
	Dinner
	Reservations will be made at nearby restaurants


	Thursday, 29 April 2010

	Time
	Subject
	Comments

	0700-0750
	Breakfast
	Salon “Mail” – 1st Floor

	0750-0800
	Administrative announcements
	Mr. Gilles Archambault, DGPFSS COS

	0800-0830
	Update on PSP and Family Services
	Mr. Randy Helgason, C PSP
Ms. Celine Thompson, DMFS

	0830-0900
	PSP Service delivery model
	Mr. Randy Helgason, CPSP
Mrs. Sharon Fleming, VP HR

	0900 -0915
	DGPFSS Communications
	Mr. Todd Kealey, DGPFSS NMSC 

	0915-1000
	2030 Strategic Vision for NPP
	Mr. Bob Smith, Associate DGPFSS

	1000-1030
	Break
	Foyer – 1st Floor

	1030-1200
	Breakout session # 2
Four breakout groups:
(1) Army;

(2)  Navy; 

(3) Air Force; and

(4) BCWOs
	Participants are invited to discuss:

· Issues from Division presentations;

· Communications;

· 2030 Strategic Vision for NPP and shorter term priorities; and 

· Any other item.

	1200-1300
	Lunch
	Salon “Mail” – 1st Floor

	1300-1430
	Plenary session on the Way Ahead


	Breakout groups present their findings.

	1430-1445
	Closing remarks by DGPFSS
	Mr. David Martin, DGPFSS

	1445-1530
	Symposium Closing Address by CMP

	MGen Walter Semianiw, CMP

	1530-1700
	Key DGPFSS personnel will be available to meet with B/W Commanders and other symposium participants as required
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